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Welcome 

Welcome to Mansfield District Council’s Corporate Plan & Annual Performance Report for 2012.
Our Corporate Plan highlights our vision for the District and the values which guide every aspect of our business. 
Our corporate priorities were updated on 1 April to ensure we are focusing on the issues which need tackling to make the District an even better place to live, work and visit. 

This plan informs you about what we want to achieve against our corporate priorities this year and features some of our accomplishments from 2011/12. It also provides you with a summary of our performance and finances.
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Tony Egginton





Ruth Marlow

Executive Mayor





Managing Director
Our District’s vital statistics
Population: 99,635
Males: 48,734
Females: 50,901
0-15 yr olds: 18,264
16-24 yr olds: 11,370
25-49 yr olds: 33,073
50-64 yr olds: 19,310
65+ yr olds: 17,618
Employed: 46,700
Unemployed: 4,900
No. of housing and Council Tax benefit claimants: 12,345
Ave. gross weekly salary: £415.70
Homes: 47,470
Businesses: 3,000
Qualifications: 13,100 with Level 4 or above

Ave. life expectancy: Males 77.3 yrs & Females 80.9 yrs 
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Our vision & values
Our Vision – what we want to achieve 
We want to create a positive image of Mansfield which supports people, businesses and investment in the area, and improves confidence, pride and dignity so that everyone can enjoy a good quality of life in their neighbourhood.

Our values – the way we will work 
Quality
• Excellent quality and value for money services that meet the needs of all our communities and are accessible to everyone.
• Develop new opportunities for partnership working to improve, expand and build upon the services we provide.
• Manage and help support employees, Members, partners and communities through change efficiently and effectively.

Respect
• Consult, listen to and understand the views of our communities, partners and employees.
• Meet the needs of our communities, partners and employees through consideration and empathy for their emotional and physical wellbeing.
• Encourage good employment practice, effective employee development and a positive and enthusiastic workforce.

Openness
• Strive to be open, honest, transparent and accountable.
• Promote a culture of effective and consistent communication with and between employees, Members, partners and communities.
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Our priorities for the year ahead
We review our corporate priorities each year to ensure they remain relevant to current circumstances and opportunities, and are informed by local people’s views and evidence about local needs.
We have identified the following five corporate priorities and these are some of the activities and projects we will focus on in 2012/13 to help us achieve these priorities. 

Regeneration & employment

Revitalising our District, town centres and neighbourhoods, encouraging inward investment and creating a climate for job creation and growth.
2012/13 to do:
· Work with Mansfield Business Improvement District (BID) to support businesses in the town centre.
· Organise and run Olympic related events to increase participation in sport and culture.
· Support new businesses to stimulate employment opportunities and growth.
· Work with local businesses to develop apprenticeship placements. 

· Provide work experience and apprenticeship opportunities for young people to support their transition from education into work.
· Support the delivery of the new bus station project, the Queen’s Head Redevelopment and the Mansfield Woodhouse Gateway project.

Reducing crime & disorder 

Making the District a safer place to live, work and visit by working with partners to reduce crime and antisocial behaviour. 

2012/13 to do:

· Help our communities feel safer by increasing the presence of our Neighbourhood Wardens.
· Achieve Purple Flag accreditation in Mansfield town centre, which will show that we are working towards reducing crime and increasing regeneration.
· Implement a responsible dog owner campaign to reduce the amount of dog owners who do not pick up after their pets.
· Work with our partners to increase awareness and reduce the number of domestic violence and hate crime incidents. 
· Develop a Family Intervention Service to support vulnerable families.
· Proactively use our powers of enforcement to reduce crime and disorder.
Vulnerable people 

Supporting the most vulnerable people in our District to help them live independent and fulfilled lives. 

2012/13 to do:

· Provide more homes and retraining opportunities for veterans of the Armed Forces.
· Increase the availability of homes for vulnerable people.
· Develop new services to help vulnerable people live independently. 
· Introduce a Council Tax support scheme which protects older people and supports people who want to work.
· Help people with targeted health needs increase their participation in sport and leisure activities. 
Housing 

Ensuring there is an adequate supply of good quality, well managed housing which is accessible and affordable to those who need it. 

2012/13 to do:

· Provide new development opportunities for self-employed builders and local developers.
· Improve the condition of private sector housing and bring empty houses back into use in Mount Pleasant.
· Support developers by creating a one stop shop for planning and building regulation advice.
· Support first time buyers by developing low cost home ownership schemes.
· Support the development of housing schemes and build more affordable housing in the District.
· Help progress the development and regeneration of brownfield sites to provide more housing and create more employment opportunities. 
Protecting the environment 

Delivering a local plan for the provision of housing, commercial and retail development and ensure a high quality and sustainable environment.
2012/13 to do:

· Work to improve the living environment in and around our Council estates.
· Develop a local plan that supports economic growth and recognises the need to protect and enhance green spaces.
· Work with community groups to deliver neighbourhood plans and develop neighbourhoods. 

· Provide local builders with a low cost way of disposing of their building waste.
· Invest in District housing projects that will reduce CO2 emissions.
· Ensure that food establishments across the District are hygienic and run in accordance with the national Food Hygiene Rating Scheme.
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Our targets for 2012/13
We have identified the following indicators and targets to measure how we perform against this year’s corporate priorities.

Regeneration & employment 

	Indicator
	2012/13 target

	Average weekly wage in the District
	Monitoring only

	% of major planning applications processed within 13 weeks 
	80%

	% of minor planning applications processed within 8 weeks
	88%

	% of all other planning applications processed within 8 weeks
	96%

	% of Mansfield District Council’s commercial properties occupied 
	TBC

	Annual footfall for Mansfield town centre 
	9,359,969

	% of vacant commercial properties in Mansfield town centre
	14.40%

	Unemployment rate in the District 
	Monitoring only


Reducing crime & disorder 

	Indicator 


	2012/13 target

	Crime rate per 1,000 population
	64.9

	% of residents who feel safe when they go out in the District during the day
	90%

	% of residents who feel safe when they go out in the District during the night
	45%

	Violence against a person with injury rate per 1,000 population
	6.18

	Serious acquisitive crime rate per 1,000 population
	8.84

	% of residents who think that antisocial behaviour is a problem 
	TBC

	% of residents who think that drunk or rowdy behaviour is a problem
	TBC

	% of residents who think that drug use or drug dealing is a problem
	TBC

	Number of antisocial behaviour incidents reported to the Police
	5,819

	Number of criminal damage incidents reported to the Police
	1,284


Vulnerable people
	Indicator
	2012/13 target

	Number of households housed by the Multi-Agency Rented Solutions (MARS) scheme
	25

	Average length of time people who we have a duty to secure permanent accommodation for spend in temporary accommodation
	9 weeks

	Number of households living in temporary accommodation
	54

	% of vulnerable people who are supported to achieve independent living
	99.60%

	% of vulnerable households living in decent homes in the private sector
	Monitoring only

	% of children living in poverty
	TBC

	Number of people who become unemployed and on incapacity benefits 
	TBC

	Number of people claiming Disability Living Allowance or Severe Disablement benefits
	TBC

	% of new tenancies sustained for 12 months
	95%


Housing

	Indicator
	2012/13 target

	% of Housing Service complaints dealt with within specified timescale
	75%

	Average time taken to re let a Council property when it becomes vacant
	27 days

	% of rent collected by the Council’s Housing Service
	99%

	Number of affordable homes created
	8

	Number of private sector properties empty for at least six months brought back into use
	150


Protecting the environment

	Indicator
	2012/13 target

	% of successful fly tipping prosecutions
	100%

	% of food establishments which are compliant with food hygiene law
	90%

	Amount of household waste collected per household
	555Kg

	% of household waste reused, recycled or composted
	39%

	% of streets which have less litter
	90%

	% of streets which have less detritus 
	90%

	% of streets which have less graffiti
	96%

	% of streets which have less fly posting 
	99%

	Number of fly tipping incidents
	1,043

	Number of additional homes provided 
	550

	Amount of new commercial floor space 
	TBC

	Number of new retail development units
	TBC
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A look back at 2011/12
The Council has achieved numerous successes over 2011/12 across a range of services, all centred on improving the lives of all the people who live, work and visit our District. Here is a selection of highlights from last year.
Council delivers a balanced budget

We delivered a balanced budget for 2012/13 despite needing to find an additional £3.4m to fill the budget gap due to reductions in Central Government grants. A list of more than 60 efficiency and income generation proposals were drawn up, which not only hit the savings target, but also allowed a freeze in Council Tax.

Summer Job Shop project a success
The Summer Job Shop project, which gave school leavers in the Mansfield District the opportunity to find a job while being paid to learn, helped 58 young people secure employment and educational opportunities. Five of these have gone on to secure apprenticeships with the Council, working within our Housing Maintenance team. The project, which was run in partnership with Vision West Notts College, was shortlisted in the Economic Development category of the Local Government Chronicle (LGC) Awards 2012, which recognise the excellent services that Councils deliver.
Tackling crime together
The Council has been working hard to tackle antisocial behaviour and crime across the District, in partnership with Nottinghamshire Police and other agencies. The Newgate, Woodland, Carr Bank and Portland wards were identified as priority plus areas that needed specific attention and focus, and as a partnership, we have seen real improvements in crime levels in these areas. This year, Oak Tree has also been identified as a priority plus area. The Council will continue to work with the Police to address problems with the aim of reducing antisocial behaviour and criminal activity.
Working in partnership to regenerate the District
We have developed a Regeneration and Economic Development shared service with Ashfield District Council to encourage local economic growth, attract and retain investment and improve the lives of people who live in our Districts. We have also produced a Joint Economic Masterplan, which is a strategic document to help people and businesses grow and prosper in both Districts.
Cutting our carbon emissions
We got the go ahead to begin work on a project to replace all three coal-fired District heating systems on the Oak Tree Lane estate. Each property currently on the district heating system, including the homes of private tenants and landlords, will get individual energy efficient gas boilers, new pipes and radiators. Changing to highly efficient individual boilers will reduce Co2 emissions and provide tenants with more modern, efficient, cost effective and reliable systems. All work is expected to be completed by December 2012. 
Building for the future
The Council has set a target to build 391 new homes a year across the District for the next 20 years. It was also agreed that an additional 20% of land (1,564 homes in total) could be identified, if the economy and building rates improve to such a degree that more land is needed. The decision to select the new target follows a consultation with residents, businesses, developers and other interested parties.
Homefinder offers more choice 
We joined forces with Ashfield District Council and Ashfield Homes to launch Ashfield and Mansfield Homefinder - a new social housing lettings scheme which gives housing applicants more choice and control over where they would like to live. The scheme advertises available properties in both Districts on a weekly basis on the online property shop, in the Councils' housing offices and via a weekly property magazine called Letterbox.
2011/12 corporate priority highlights

Revitalise our District, town centres & neighbourhoods 

· Launched a Joint Economic Masterplan containing long-term plans for stimulating the local economy within the Mansfield and Ashfield Districts. 
· Attracted thousands of people to Party in the Park, Summer in the Streets and Christmas Lights switch on events. 
· Agreed to combine our Regeneration and Economic Development services with Ashfield District Council as part of a shared service partnership, which will save almost £100,000 between the two authorities. 
· Started work on a £970,000 project to build new business units as part of the Mansfield Woodhouse Gateway project. 
· Ensured that the future of our leisure centres is secure by selecting an external partner to manage and invest in them.
· Completed and opened new toilets facilities at the Four Seasons Shopping Centre. 
· Launched a £500 property cash back incentive to new tenants who take up office accommodation in our Business Places.
· Encouraged primary schools to compete in tri-athletics challenges to help engage young people in sport as part of the London 2012 Olympic and Paralympic Games celebrations.
· Introduced an innovative pop up shop scheme to bring empty shop units back into use in the town centre in partnership with Mansfield BID. 
· Obtained funding and appointed a developer for a £2.4m project to build a retail and office development on the former Queen’s Head site. 
· Secured £23,000 of funding to redevelop Mansfield Museum’s arcade. 
· Supported a national campaign to find and nurture future market traders by offering five days free test trading and discounted rents in order to attract more entrepreneurs onto markets.
· Organised hundreds of free and low cost activities during the school holidays.
· Encouraged businesses to apply for a share of £2.76m funding from the European Regional Development Fund to develop the local economy.
· Gave the green light to the Lindhurst development, which will include the building of 1,700 new homes, a primary school, community centre and community park.  
· Welcomed 46,417 visitors to Mansfield Museum, which is an increase of 3,000 from the previous year.
Reduce crime & disorder 

· Helped reduce crime in the District by X% - is this still one of the highest reductions in the country?
· Ran 16 parenting programmes in the District, which provided over 150 families with information and advice to help improve family relationships.
· Supervised more than 150 under-18s on weekend litter picks in local parks and open spaces as a way of paying off their fixed penalty fines for being caught. 
· Organised x litter picks. 
· Supervised two days of action in the Berry Hill and Oak Tree areas.
· Issued x ASB-related orders and contracts and x Fixed Penalty Notices for littering, dog fouling and other envirocrimes and prosecuted 6 offenders for fly-tipping and other Duty of Care Offences.
· Reviewed how we support victims of hate crime to ensure that the service is effective and meets needs.
· Worked alongside our Mansfield Partnership Against Crime partners to reduce antisocial behaviour, dwelling burglary, vehicle crime, domestic violence, violent crime and hate crime on the Ravensdale estate and the town centre.
· Increased awareness of our antisocial behaviour services and carried out user satisfaction surveys with all victims and witnesses of antisocial behaviour to help use improve our services to meet their needs.
· Implemented our new CCTV strategy to ensure that our service is operating efficiently and helping to reduce and detect crime and disorder.
· Increased the visibility of our Neighbourhood and Town Centre Wardens by ensuring that they spent at least 80% of their shifts patrolling our streets and neighbourhoods. 
Develop a high quality, clean, green & pleasant environment 

· Improved our household recycling rate for the xth consecutive year to x% and are now recycling x times more than we were x years ago. 
· Achieved an overall 16% reduction in CO2 (equivalent) emissions since 2008/09 when the Council’s Carbon Management Plan was first put in place.
· Completed the first phase of the Oak Tree Lane Estate heating project finished, which will reduce the Council’s carbon emissions by 11,000 tonnes annually.
· Launched a national food hygiene ratings scheme to help people choose hygienic places to eat out or buy a takeaway from. 
· Started work on the Carr Bank Park bandstand, which will help attract more visitors to the park. 
· Installed a ground and air source heating system at New England Way and identified other areas within the District which would benefit from similar projects.
· Completed the Carbon Emission reduction Strategy and Environment Policy.
· Increased the number of Friends of Groups who work with our Parks department to improve the appearance, facilities, conservation and safety of our parks and open spaces. 
· Increased the number of Trade Waste duty of care inspections carried out to ensure businesses are taking all reasonable steps to keep their waste safe. 
· Planted x bulbs and mowed x miles of grass across the District.
· Set energy reduction targets for all of our buildings and departments to help the Council achieve its carbon reduction targets. 
· Trialled alternative fuel vehicles for our Parks department to help cut our fuel costs and reduce carbon emissions.
Ensure decent housing for all

· Set a target to build 7,820 new homes (391 per year) across the District until 2031.
· Launched the Homefinder social housing lettings service with Ashfield District Council.
· Started work on a project to replace all three coal-fired District heating systems on the Oak Tree Lane estate.
· Started work on a bathroom upgrade programme to replace 4,000 bathrooms in Council properties over the next four years. 
· Redeveloped the Tenants and Residents’ magazine to increase communication with tenants. 

· Launched a drop in service to offer tenants and residents advice on housing issues.
· Demolished the last houses on Brownlow Road and Bould Street and the first houses on Pleasley Hill as part of regeneration and redevelopment schemes.
· Built and let x of the District’s 44 new family sized Council houses. 
· Made adaptations to x private sector properties to assist disabled people in their homes. 
· Brought x empty properties back into use. 
· Introduced a loan scheme to help vulnerable people make improvements to their homes. 
· Provided a roof over the heads of x families at our 43 temporary accommodation units. 
· Improved the availability of quality Council housing by renovating and letting five properties through the Empty Homes pilot scheme, reducing the turnaround time to re-let vacant properties and continuing to work with Registered Providers to create new affordable housing. 
Effective leadership & management 

· Introduced a new Customer Relationship Management (CRM) system to help improve customer service across the Council.
· Retained our Investors in People (IiP) accreditation. 
· Introduced a specialist telephone service to help fast track Housing and Council Tax benefit enquiries.
· Expanded payment options for customers through Pay Point and Post Office outlets.
· Maintained our collection levels in Council Tax and Business rates despite the challenging economic situation.
· Restructured the Revenues, Benefits and Customer Services Division as part of budget savings yet maintained performance and standards.
· Published all Citizens’ Panel surveys and results on the Mansfield District Council website so that more residents can have their say and help drive forward improvements to local services.
· Supported 58 young people through career workshops as part of the Summer Job Shop project in partnership with Vision West Notts College.
· Shortlisted for the Economic Development category of the Local Government Chronicle awards for the Summer Job Shop project. 
· Signed a pledge to support staff with Dyslexia.
· Delivered a balanced budget and Council tax freeze for 2012/13. 
· Mansfield Museum won the Guardian Family Friendly Museum Award. 
· Ran the District and Mayoral elections resulting in the election of 36 new and current Councillors and the Executive Mayor. 
· Increased turnout at our local election by 2%.
· Ran the Mayoral election and had an increase in turnout of 3% from the last election. 
· Ran an additional election (the Referendum on the alternative voting system).
· Ran the Youth Mayor election and had an increase in turnout of xx% from last year’s election. 
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How are we measuring up?
In order to monitor our performance in delivering our Corporate Plan, we assess our services against a set of 41 performance indicators which are divided between our five corporate priorities.
How we performed in 2011/12 (PIE CHART)
Pie chart showing % of performance indicators above, on, within or below target in 2011/12
Above, on or within 1% of target


 28

Below target but within 1-5% of target

 7

Below target by more than 5%


 5

No comparison




 1
How we compared to 2010/11 (PIE CHART)
Pie chart showing % of performance indicators improving or deteriorating in 2011/12
Improving 





23

No change 





2

Deteriorating 




13

No comparison 




3
Revitalise our District, town centres & neighbourhoods

	Indicator
	2010/11 actual
	2011/12    target
	2011/12 actual 
	Improvement status

	% of population that is employed or actively seeking work 
	75.90%
	76%
	72.5%
	 Deteriorated 

	% of working age population that is employed 
	71.50%
	76%
	62.5 
	 Deteriorated 

	Ratio of total jobs against the working age population
	67 jobs per 100 people
	70 jobs per 100 people
	70 jobs per 100 people 
	Improved  

	% difference between the average weekly wage in Mansfield compared to the East Midlands
	-16%
	na
	-11.91%
	Improved 

	% of working age population on unemployment benefits 
	16.60%
	na
	16.9%
	 Deteriorated

	Average weekly wage 
	£390.80
	£400.57
	£415.70
	Improved 

	Amount of retail floor space within Mansfield town centre 
	51,386m2
	na
	55,482m2
	Improved 

	% of major planning applications processed within 13 weeks 
	91.30%
	82%
	57.60%
	 Deteriorated

	% of minor planning applications processed within 8 weeks 
	89.20%
	85%
	89%
	 Deteriorated 

	% of all other applications processed within 8 weeks 
	96%
	90%
	94.00%
	Improved 

	% of adult population taking part in sport or recreation activities three or more times a week
	20.30%
	20.20%
	20.50%
	 Improved


Reduce crime & disorder

	Indicator
	2010/11 actual
	2011/12    target
	2011/12 actual 
	Improvement status

	Crime rate per 1,000 population
	84.94
	70.67
	72.31
	Improved 

	Serious acquisitive crime rate per 1,000 population 
	12.26
	8.79
	9.58
	Improved 

	% of residents who feel safe when they go out in the District during the day
	88.43%
	89.00%
	91.77%
	Improved

	% of residents who feel safe when they go out in the District during the night
	57.72%
	44.00%
	58.86%
	Improved


Develop a high quality, clean, green & pleasant environment

	Indicator
	2010/11 actual
	2011/12    target
	2011/12 actual 
	Improvement status

	Amount of household waste collected per household 
	531.9 kgs 
	555 kgs
	533.22 kgs
	Improved

	% of waste recycled or composted 
	39.26%
	39%
	37.28%
	 Deteriorated

	% of streets not meeting acceptable stand for levels of litter
	11%
	10%
	8%
	Improved 

	% of streets not meeting acceptable stand for levels of detritus
	9%
	10%
	9%
	 No change

	% of streets not meeting acceptable stand for levels of graffiti 
	5%
	4%
	3%
	Improved 

	% of streets not meeting acceptable stand for levels of fly posting
	1%
	1%
	0%
	Improved

	% of food establishments which comply with food hygiene law
	93.40%
	90%
	91.80%
	Deteriorated 


Ensure decent homes for all

	Indicator
	2010/11 actual
	2011/12     target
	2011/12 actual 
	Improvement status

	% of vulnerable people achieving independent living
	93.89%
	97%
	93.33%
	Deteriorated 

	Number of affordable homes created 
	56
	25
	59
	Improved 

	Number of households living in temporary accommodation 
	49
	54
	50
	 Deteriorated

	Average time taken to re-let a Council property when it becomes vacant
	34 days
	29 days
	28 days
	Improved 

	Number of empty private sector homes brought back into use
	81
	100
	140
	 Improved

	% of vulnerable households living in decent homes in the private sector
	73.70%
	73.90%
	74.108%
	Improved 


Ensure effective leadership & management 

	Indicator
	2010/11 actual
	2011/12     target
	2011/12 actual 
	Improvement status

	% of undisputed invoices paid within 10 days
	68.87%
	70%
	68.69%
	Deteriorated 

	Average number of days taken to pay each undisputed invoice
	9.71 days 
	 11 days
	9.72 days
	Deteriorated 

	Average number of sick days lost per full time employee 
	 11.65 days 
	 10 days
	9.40 days
	 Improved
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Making the £s stack up
2012/2013 Revenue Budget 

The Council’s total Revenue Budget for 2012/2013 is £117 million. This budget pays for the cost of salaries, premises, services and other running costs. 

It is split between our two accounts - the General Fund (£92million) and the Housing Revenue Account (£25million).
Our General Fund pays for all our services, except for our Council housing which is funded through our Housing Revenue Account (HRA). Our HRA has to be self supporting, so the rents we receive from Council tenants must cover the costs of the housing services we provide.

Our General Fund Account

Money coming in:

Specific Government grants 
£xmillion
General Government grants 
£xmillion
Council Tax 



£xmillion
Fees and charges 


£xmillion

Reserves ￡



£xmillion
Total 




£92m

Our Housing Revenue Account

Money coming in:

Specific Government grants 
£xmillion
Housing rents 


£xmillion
Fees and charges 


£xmillion
Total 




£25million
Total Council budget

£117million

Capital spending & funding

Capital expenditure is what we spend on buying, building and improving assets such as buildings and land.
In 2012/2013, the Council has allocated £6.3million to new capital expenditure - £2million for General Fund assets and £4.3million for Housing Revenue Account assets, including the Pleasley Hill redevelopment.

The following pie charts show where the money will be spent and how it will be funded:

New capital spend in 2012/2013 (PIE CHART INSERT)
Council dwellings . . . . . . . . . . . . . £4.071million
Environmental schemes . . . . . . . . £1.085million
Vehicles & equipment.  .  .  .  .  .£1.157million
Capital funding in 2012/2013 (PIE CHART INSERT)
Cash in the bank .  .  .  .  .  .  .  .  .  .  .  . £250k
Grants & contributions . . . . . . ………£1.304m
Contribution from Revenue Budget .  .  .£4.759m

Council Tax

Although we are responsible for collecting Council Tax for the District, we only get 12% of the money received to help us fund our services. For example, we will only receive ￡184.72 for an average Council Tax bill of £1,614.00 for a band D property.
The remaining 88% of your Council Tax is divided between Nottinghamshire Police Authority, Nottinghamshire Fire and Rescue and Nottinghamshire County Council.
The following pie charts show how your Council Tax is divided up between the District’s service providers and how we divide the money we receive between each of our corporate priorities.
How your Council Tax is divided up between the District’s service providers (PIE CHART INSERT)
Nottinghamshire County Council .  .  .  .  . 74%

Mansfield District Council . . . . . . . . .
 12%

Nottinghamshire Police Authority .  .  .  .  .10%

Nottinghamshire Fire and Rescue .  .  .  .  4%
A copy of the full Annual Statement of Accounts can be found at

www.mansfield.gov.uk/ourfinances
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