Briefing Paper of the Community Safety Manager

to

Overview & Scrutiny Committee (Services & Communities)

on

 15 March 2022
Community Safety Partnership Update – Safer Streets and ASB Project Works 
1 SUMMARY
1.1 The purpose of this report is to brief the Overview & Scrutiny Committee (OSC) – Services & Communities on the the progress of the Safer Streets project and other projects carried out by the Community Safety team and partners to tackle ASB within the district.  
2 BACKGROUND
2.1 In October of last year, the Office of the Police & Crime Commissioner (OPCC) announced that they had been successful in their bid to secure £432,000 of Safer Streets (SSF2) funding for the district of Mansfield. This was allocated in the main to the deliver capital works around the installation of equipment that would improve community safety and offers to households whom had been the victim of burglary. The whole objective being to improve community safety in major crime hotspot areas which were focussed mainly around the town centre of Mansfield and its curtilage. The project has been led by MDC in partnership with the OPCC; Police; Nottinghamshire County Council; Change, Grow, Live (CGL); VIA and Mansfield CVS
2.2 In addition, over the past year, the council’s Community Safety team together with its operational partners, has carried out Days of Action and long term projects to tackle ASB across the district. 
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2.3 The original amount of funding secured through Safer Streets for the district of Mansfield in 2021 was £432,000 of which £66,200 was allocated specifically to works carried out by MDC. This amount was for the delivery of capital works only, including that of the installation of further CCTV cameras for the district. Additionally, high visibility patrols by our ASB case officers and Neighbourhood Wardens in the specific identified hot spot areas were a condition of the above funding. A further condition of the funding was the specific monitoring of the hot spot areas by our CCTV team.  Due to the initial successes of the project, the council and its partners were then successful in gaining a further £50,000 later in 2021, £15,000 of which was allocated to additional CCTV installations by MDC. 
2.4 It can be seen at Appendix A that the project has been successful in its delivery of community safety for our communities.  The project deliverables were split into 7 main themes from target hardening of vulnerable environments and households to substance misuse support. The successes include over 426 households being offered some form of additional security measures with 72 such households receiving free security cameras.  Every area in Mansfield identified by the project as being a vulnerable hot spot location was assessed for its street lighting provision. From these assessments, 50 such areas will gain improved lighting. Eleven car parks in Mansfield also now benefit from improved security and have subsequently secured the Park Mark Award.  Works are well under way for the installation of 8 new CCTV cameras in and around the town centre and a new ring of security is also now added in the form of new Automatic Number Plate Recognition (ANPR) cameras. All of this has been possible from the total fund of £472k.
2.5 As stated, one condition of the funding was that the council, together with its policing partners, was to provide added community safety outputs from existing resources, which was not funded under the scheme.  This included additional hot spot high visibility patrols by the local Police and Community Safety team.  On average, this led to an additional 180 hours per month of Police patrols and 57 hours per month of Community Safety patrols.  
2.6 This project has resulted in the achievement of significant successes in what has been a very short timeframe. The full list of outputs (as of 2th February 2022) is shown at Appendix A. Analysis of the outcomes and positive effects of this project is now be completed and should be ready for release in April.
ASB Prevention Community Safety Partnership Projects
2.7
In order to tackle re-occurring ASB in the district, various medium and long term project plans were put in place in this last year which were developed and delivered by Community Safety and its partners. The main partners include the local Police teams, NCC Youth Service, various schools as well as some privately funded services.   
2.8
The main local project plans relate to ASB issues around local community areas and parks. Examples of these include partnership action plans around youth ASB at Garibaldi and that of ASB and damage at Yeoman Hill Park.
2.9
As an example, the actions at Garibaldi included working with partners and building stronger links with each other to ensure a targeted approach to the problems and root causes.  The Community Safety team worked to identify individuals causing the issues and this was then shared with our partners in order to formulate an action plan. This has enabled the achievement of more long-term solutions as opposed to quick fixes which often saw problems returning.  This particular project resulted in close working with NCC Youth Service and schools both of whom took part in the actions allocated.  For instance, the schools have held specific classes around such issues together with our ASB team involvement and the youth team attended the local areas during the main times of offending.  

2.10
From this work the identification of longer term solutions were found including that of changing the delivery of the youth club and the addition of an extra member of staff within the team. The local Police Officer now attends the youth club fortnightly to work with young people to gain sustained change.  
2.11
Through Police & Crime Commissioner (PCC) funding, Community Safety has been able to target NCC Youth Services resources via a specific youth project which has also included working with Switch Up, a young person mentoring service. It is understood that change does not take place over night and it is therefore intended that this work will be sustained.
2.12
In this last year, ASB prevention and enforcement work of this kind has been replicated throughout the district in areas identified via partnership meetings. These areas include Oak Tree, Mansfield Woodhouse and Mansfield town centre. For instance in this last month, work has been undertaken with the NCC Youth Service management team to agree a way forward for targeted approaches to current issues. This has resulted in the agreement of a targeted approach to youths causing issues in the town centre. Specifically, this will result in the Youth Service deploying youth workers three days a week to carry out targeted intervention. The aim being to make direct contact with the young people causing the issues to encourage them to attend open access youth provision. The service has also agreed to use their mobile youth provision in the town centre during the main times of ASB to carry out this outreach work further. 
Town Centre Days of Action 

2.13
Further work continues to deliver partnership Days of Action in the town centre to tackle and prevent all of the main issues experienced by our communities – one Day of Action has now been carried out per month for the last six months. This sees a joint operational plan being implemented ensuring that a greater number of resources are in the town throughout the Day of Action from 6am to 10pm. The ASB Team go out with the Police teams and outreach support workers to deal with the rough sleepers that may be considering begging in the town, and the Warden service is deployed into the town for the day and they in the main will tackle ASB and prohibited cycling. Police operational teams work in the town centre and all partners co-ordinate approaches and responses to any issues that arise. The results gained are always positive with the most recent Day of Action achieving the following ASB outcomes:

· 40 cyclists stopped and asked to dismount – all bar one complied 
· 1 direction to leave notice given to a persistent beggar

· 1 direction to leave breach fixed penalty given to an ASB offender 

· 1 community protection notice served on existing case 

· Community engagement throughout  

2.14
All of the above work has included in the main, input from resources gained via the local youth project that Community Safety are leading on. This has been funded via the PCC funding agreement. The funding allowed us to employ additional services including that of Switch Up, and that of focussed youth worker activities directed to the issues identified locally.  As a result of these commissioned services together with more partnership strategic work to deliver such plans, the following additional ASB prevention activity has been delivered. 

· Switch Up - taken on 16 young persons in this last 12 months via ASB Case Officer Referrals.

· Switch Up have taken on 3 young person referrals from the local social care team.
· Switch Up have provided 312 hours of intensive mentoring to the young of Mansfield.

· During Covid, Switch Up has worked with locally to provide food parcels, gifts books and toiletries to the young mentees they are working with and their families. 

· From 1 April 2022, Switch Up will take on the operational management of the River Maun Recreation Centre Switch Up. This will provide a permanent base and contact within the district to support further work with local young people
· A Young Person’s Complex Case Panel (YPCCP) led by MDC and attended by various partners was set up in this last year to ensure the above referrals were managed affectively – on average the YPCCP manages 7 cases per month. 
· Transforming Lives, are a new offering via the Violence Reduction Unit.  In this past month Community Safety has ensured that the ASB Case Officer team are linked in to this new service with three young people having already been referred to them. Transforming Lives are based at Turner Hall in Mansfield Woodhouse and focus on emotional maturity and techniques that young people can use to manage daily.  
· Working with Derby University and their Youth and Social work degree team to strengthen the youth project. This includes the ASB Team working with and accommodating a third year university student whom will project manage the work around ASB and young people
2.15 
An outcome of all this work has been to develop much stronger links with our youth and ASB partners. This work will continue and we will be proposing further funding via the PCC grant in this next year to gain even more strength behind our strategies to tackle ASB and support the young to improve their social mobility. 

2.16
All of the ASB prevention work referred to in this report is only possible with the full input and involvement of our local partners. Over recent years the council has benefited from a very supportive and pro-active local Police Inspector and an excellent working relationship with Police colleagues. In recent weeks, Inspector Butler has retired from the Police and been replaced by Kylie Davies as the new Inspector. Work is now underway with Inspector Davies to ensure a smooth transition in the delivery of operational partnership meetings and focussed work to tackle ASB and crime issues. 

3

COMMENTS OF HEAD OF SERVICE
3.1
The success of the Safer Streets project has been particularly pleasing over the past 12 months with the use of capital funding to address issues that have a significant negative impact on the lives of our communities. In addition to provision of additional CCTV, ANPR cameras, safety improvements to car parks and target hardening for potential victims of burglary, it has also been encouraging to work with Mansfield CVS to increase the number of people signed up to Neighbourhood Alert and to develop new Neighbourhood Watch Schemes.
3.2
There has also been significant success achieved through the Days of Action and various ASB preventative projects that the council now aims to deliver on a longer term and more sustainable basis.
4.

BACKGROUND PAPERS

4.1  

See Appendix A
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Appendix A – Safer Streets Project Outputs
	Safer Streets Project Outputs

	Theme


	No’s

	Neighbourhoods Capacity Building 
	5 NW

93 N Alerts 

Police stage- 206 N Alerts registered (suspect this includes CVS figures)

	Target Hardening- Vehicles/Car Parks  
	13 Car Parks now worked upon towards Car Park Mark 

11 have gained Car Park Marks 

3 vehicles have Target Hardening Equipment fitted 

	CCTV 
	8 new CCTV camera works on way in 8 hotspot locations – all columns bar one now fitted and CCTV infrastructure being constructed – cameras likely to be installed by March  

	Target Hardening Burglary  
	426 households offered TH

200 Premises have had some form of TH given 

72 Security cameras fitted to households



	Target Hardening – Robbery/Vulnerable women NTE
	New signs and Barriers on order for Clumber Street TRO during weekend – likely to be all complete by March 

	Street Lighting 
	Over 50 new street lights to be added or renewed in hotspot locations 

	
	Non-Funded-(Match Funding) Works 

	
	Safer Streets Works carried out
	Average Hours per month

	Substance Misuse work by CGL
	Up to January (from October) 

477 hours on medical appointments 

107 hours given to persons by nursing teams 

49 persons now free of substance use
	

	Environmental Cleansing
	Up to January

240 hours to a cleansing value of £10,900
	75 Hours a month spent on environment cleaning 

	High Visibility Patrols 

Community Safety Team 
	398 hours of extra high visibility patrols to ensure the safety of the community and its businesses 
	57 Hours per month spent in major vulnerable areas for community safety 
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