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1.
SUMMARY
1.1
This briefing paper provides Overview & Scrutiny Committee – Communities & Services with background to the Warsop Health Hub project as well as an update on current status. The paper also makes recommendations for future overview and scrutiny arrangements for the ongoing monitoring and review of the project.
2.
RECOMMENDATIONS

To be resolved by Overview & Scrutiny Committee – Communities & Services:

(i) That an Overview & Scrutiny Working Group is established to oversee the future scrutiny arrangements of the project throughout each stage of its development
3.
BACKGROUND
3.1
The Warsop Health Hub is one of six projects included in the council’s Towns Fund submission to Government. In total, £12.3m has been awarded from the Towns Fund to the district of Mansfield, of which £3.0m is allocated for the development of the Warsop Health Hub.

3.2
The origins of the Warsop Health Hub project date back to 2019 when Strategic Leisure were commissioned to undertake a detailed insight led research project looking into the leisure and community provision in Warsop and its links to the health and wellbeing outcomes of local people. The research process was supported by Warsop Parish Council, Active Notts and Vibrant Warsop and included an extensive programme of engagement and consultation with a large number of key stakeholders including council services; local clubs and community groups within Warsop; service providers; and members of the local community. Engagement and consultation events and meetings were held over a period of months and a community-wide survey was also produced and distributed (paper copies and online) to help understand the views of local residents.
3.3
The outcome of this process was to identify a series of recommendations, one of which was focused on the need for improved leisure and community facilities to support health and wellbeing activities and the co-location of local services. With this in mind, Sport England visited Warsop in February 2020 and identified the need for a feasibility study to be completed to explore the potential for investment in a new health and wellbeing hub facility in-line with their emerging Leisure Local initiative and new approach to facility development.
3.4 
Strategic Leisure were then further commissioned to develop the feasibility study as requested by Sport England, which was completed in March 2021. At this time, the council was also preparing its Town Fund submission to Government, and as consequence, the decision was taken to include Warsop Health Hub as part of its proposals. Completion of the feasibility study identified a capital scheme inclusive of the following facility mix to be located on the preferred site of Carr Lane Park:
· 15 metre x 8 metre swimming pool 

· Changing village

· Café, viewing area and reception area 

· Fitness suite 

· Multipurpose dividable hall – 1,360 m2
4.
CURRENT STATUS & PROGRESS


Towns Fund
4.1
Work to complete the final draft of the Towns Fund business case is now complete but it remains subject to assessment by the D2N2 Local Enterprise Partnership (LEP) allowing for an external check and review, with the council’s Section 151 Officer having responsibility for the final sign-off and approval. The project will also be subject to review by the Place Board to secure their endorsement. Finally, a summary and Monitoring & Evaluation Plan will be offered to the Department for Levelling Up, Housing and Communities (DLUHC). It is anticipated that this process will facilitated and completed over the next few weeks

Sport England
4.2
There has been ongoing dialogue with Sport England throughout the development of this project. Recently, this has resulted in an update to the initial feasibility study and will be followed by the submission of an expression of interest in May 2022 for funding up to £1.5m. If funding in principle is confirmed, the council will then be invited to submit a full application.
4.3
Following a meeting with Sport England on 30 March, a further follow-up meeting and site visit has been arranged for 5 May 2022.

RIBA Stage 2
4.4
Following the appointment of an Architect and Quantity Surveyor, the scheme has now been developed to RIBA (Royal Institute of British Architects) Stage 2. The outcome of this process has identified a capital scheme costing approximately £7.9m. This has been used to inform the Towns Fund business case and will also support the completion of the expression of interest to Sport England.

Allocation of Council Funds

4.5 
Following a decision taken by Full Council on 8 March 2022, £1.5m has been allocated to the project from earmarked council reserves. Council agreement was also secured for borrowing of up to £3.5m. The amount of money that would need to be borrowed is dependent on the level of funding secured from Sport England. 
4.6
Based on the potential requirements, the estimated cost of borrowing would be as follows:
	Amount
	Term
	MRP
	Interest
	Annual Revenue Cost
	Total Cost of Borrowing

	£3.5m
	40 years
	£87,500
	£93,562
	£181,062
	£5,406,538

	£3.5m
	30 years
	£116,667
	£72,888
	£189,554
	£4,620,875

	
	
	
	
	
	

	£2.0m
	40 years
	£50,000
	£53,464
	£103,464
	£3,089,450

	£2.0m
	30 years
	£66,667
	£52,955
	£119,622
	£2,814,350


4.7
The actual cost of borrowing would be determined at the time of needing to borrow. The ongoing revenue costs associated with borrowing would remain subject to approvals as part of future budget setting processes
5.
FUTURE OVERVIEW & SCRUTINY ARRANGEMENTS
5.1
Following the Full Council meeting on 8 March, and the decision to allocate reserves and approve borrowing, it was agreed that arrangements should be established to ensure that overview and scrutiny forms an important element of the ongoing development of the project. 
5.2
It is therefore recommended that an Overview & Scrutiny Working Group is established to oversee the future scrutiny requirements of the project throughout each stage of its development. This group will be required to set its own terms of reference and frequency of meetings, as well as mechanisms for reporting back to Overview & Scrutiny Committee – Communities & Services.
5.3
In establishing a working group, committee might also wish to consider the involvement of Members from other Overview & Scrutiny Committees.

6. 
ALIGNMENT TO COUNCIL PRIORITIES

6.1
Development of the Warsop Health Hub project will be key to achieving the objectives of the following council priorities:
· Wellbeing

· Place

· Aspiration
7.
COMMENTS OF HEAD OF SERVICE
7.1
Own report

8.
CONSULTATION

8.1
None

9.
BACKGROUND PAPERS 
9.1
None 
	Report Author
	-
	David Evans

	Designation
	-
	Head of Health & Communities

	Telephone
	-
	01623 463168

	E-mail
	-
	evansd@mansfield.gov.uk


